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1 6 MAY 1956 


T9* Deputy Director (Support) 

SUBJECT* Mobilisation Requirements for Professional Psychologists 
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This staff study contains reoommendattona submitted for DD/S 
approval » Such re oommondat ions are contained in paragraph 5. 

mwm 

T# determine a meant which will aaswre that the Central Intelli- 
geaoa Agency will hart the requisite number of professional pay** 
oho legists in its employ or available for employment at the tine 
of mobilisation. 

2. A93UMPTI0K3 

a, A critical shortage of professional psychologists, qualified to 
practice applied psychology in training or assessment situations, 
will develop as tbs demand for this category of specialists in- 
creases under mobilisation coalitions. 

bl The Central Intelligence Agency will undergo a rapid manpower 
expansion at time of national emergency, thereby creating a need 
for additional psychologists. 

o» The inclusion of professional psychologists among the critical 
wmBfvme specialities. Identified by the Department of Labor, is 
were than likely to occur when this field is surveyed in terms of 
national war-manpower needs. 

FASTS HEAR DC W THE PROBLEM 

al Selective Services Bulletin #10, dated 18 June 1942, and the 

issue of this Bulletin, dated 14 December 1942, pieced 
paychologlsts on the critical manpower list. This shortage was 
A i # to the Increased demand, by the armed services, for this 
Qm.± mg ary of professional personnel. Other government activities, 
i ndu st ria l ^r» d educational organizations also established needs for 
psychologists adding to the growing demand in the military esta- 
blishment. 
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SUBJECT* HobiLUation Requirements for Professional Psychologists 

i 

b * J* ^ payohologlsta in the used forces became acute 

during^ the period 1942 - 1943| in foot, so acute that the Army 
Joined «wr 1200 soldiers under the Armed Services T raining 
Program as pyeholmgical assistants. Those selected were col- 
f*® 1 with at least three previous courses in psyeho- 

S*tha I-S^ r * 7 * iV ^ n 900 y * ar of inten *i^ training 

* th0 3 * lMtl " *** 

22 i £tL^ f i 3ci ? ntifi S “*? T * ahnical farmsnml, new operated by 
, a0 ^®° 0 ® Pouadation, conducted a survey of several 

tflep^ifis and professional fields to determine the wartime 

of mvmmr. The survey reveala that, 
oy June 1944* 64^ of all male psychologists under 38 years of 
If* 10 the military aervioe. This was a higher percentage 

participation than was found In an/of thTother pro- 
fesaional groups examined. p 

l * emergency , increased mobilisation demands 

or psychologists would not be limited to the Department of Defense 
rang * #f *otivities **ic* psychologists are presently 

*®€*8*d ia continually expanding . ** 

’• i^,!5;HT t J* n 91 WoHology to CIA MtlTltloa ia «umoi.nMj 

of •r t 4- Job 

°® rore ***** «wu»haat becomes an effeotive member 
•f the Assessment and Evaluation Staff, Office of Training?^ 

* I?! *2? t3s * •WAultant psychologists employed by CIA are 

be unaC-u*? kiag rt opacity and without augmentation would 

+L< 0i * *** ^ rksd i»«P 0 »se in the agency's require - 

TOts for their professional services. As a matter of foot, only 

oonsui J* a *® muM be considered as a prospective 

All other psychological 

Wttsultaats to CIA have other commitments which would take pro- 
•wonoo during wartime. * 

' ® f pe ^? JO ?f si ^ a ^terest to CIA Is restricted pri- 

^g^r s Wp of the American Psychological Association, 
source for the type of specialist 
if 3 Approximately 15,000 psychologists are 

jjah«rs of this organisation. However, after taking into cons id ers- 

* 4 *' *“« “" 5urtt J' «u^Uflo»Uon», 
«~ld ».t tto poll- 
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jIUBJEOTi Mobilisation acquirements for Arefessienel Psychologists 

V fl »p«rtaent offleftnee and ether agencies would be in direct 
eespetition with CIA during periods of bo bill sat ion for the 
majority of psyeholegista to be found in this sore selective 

SSL/ of . th f* s Pay°*»le«ists qualified for Agency em- 

ployment are known to be military reservist#* 



b. 


d. 


wotologlat. will be required an or about 

2 «—• «« 

' u tbe Agency to implement this program 

hlishla^ a te * ec< * Bpll * h ®< J by eata- 

“1 ,]***.* “aae salary not to exceed #700 per month per individual 

^ b in g the number of psychologists in this prolan to a maad- 

St f/Il7*Sn rS: raauit annual salary 

•J '* b£ #l7#500. Sinoe the majority of these psychologists would 

earns from states along the Eastern Seaboard, the remaining m of 

to sever the estimated coeTStrJvel and 
^ travel status* Considsring the lead time squired 
'f f 1 * 3 8at ® r con«witant psychologists on duty, it is anti- 

TZ* few -0U 3 d aatu * 11 * be employed prior to FI 1958. 
Sivio? 1 *{* prograa is «PProvad, all expenditures prior to 1 
tea^nt*!^ ^sorbed within the projected FI 1957 budget for 
Assessment and Evaluation consultants . 

ctmmxm 

Ia1i elligBnoe will have an increased requirement 

by the military services, other govern- 
I"? pr4v * te institutions will exceed the 
®s*er «f qualified psychologists available at time of mobilisation. 

The demand for psychologists by the Central Intelligence Agency on 

e^lf^d°I^ n +K ia b ! ** UstfUci by those untrained in the techniques 
ej^loyed by the Assessment and Evaluation Staff, Qffioe of Training. 

to train psychologists within the Agency is of 
itTi ‘iuration (epprexiaately nine to twelve months) to make 
it impractical to attempt this training under mobilisation conditions. 
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SUBJECT i Mobilisation Requirements for Professional Psychologists 

i l^rly identification and reorultaant of poyebologiats as consul- 
tilBta with tbs provision that these individuals are to bs brought 
o;i full duty with CIA on or about "M* Day, would be one method 
O ;► ensuring that the Agency's requirement for this category or 
augjower wiU be met. 

5. ASTXCB SSCOfiffiHED 

a, fas Office of Training be authorised* 

(1) to select recruit 50 additional psychologists as oonsul- 

taats} 

(2) to bring on duty each fiaeal year at least 25 of the so con- 
sultants for periods of 30 days} 

<3) to expond 120,000 annually for salaries, travel allowances, 
and por diem in connection with this program, beginning 
FX 1958. 

b. condition be imposed on each consultant prior to his employment 
lhat ha will willingly aooept full-time duty with CIA when and if 
l obiliaation occurs, at a salary seals commensurate with contea- 

j orary civilian psychologists in the employ of this Agency or at 
i, >c tle comparable to his military rank if applicable. 

a. in each ease where oonsultant psychologists recruited by the Office 
, ( f training hold commissions In the active or inactive reserve, 
he Office of Psraonnel acting on the request of the Chief, Assess- 
ing and Evaluation Staff, Office of Training, submit the appropriate 
i ■e oaww ndation to the Department of Defanse far the inclusion of 
< <hsse individuals on the established CIA Table of Distribution. 

I 

I- MATTHEW BAIRD 

Director of Training 
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»puty Director (Support, 
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1 1 JUL 1956 


ICRi Deputy Director (Support) 

CfR Staff Study, "Kehilisation Requirements 
for ZMUaSisaal feyebolaglst*," dated 

2? 1956 


j 1* ■ fbe lafo^eet Staff Study, praeiouely jmmntai or 2$ May 5©# 
taw awn revised la aecordaaea eith dlsettssloas Batman r e paree e ata ■ 
tfraji of tfcie Offloa and the Office of training* Change# ham Been 


t rngjfgmg^t mvmmri* mmrntm tm Civilian TOtOPW «* > — ««1 WB to 
I, *gp ^<»t^ fcr%y # ‘jfc»yi raut&exntioa «H”i* be 

S atiBle vith tte Ageaay*-wide plan tor a civilian Specialist 
arm, efcdefe this Offloa aanr law enter e t ady fear p re sen tation to 
.Career Sewell, at Its direction, la the early fall. 

at authority to obligate funds 1* not asked tor 
1 year ap pr ova l of title a tody la principle, 

eanfeimsaee vtth Agency polieie* at the Ha# foods are 



iiGMEB 


SuTlK. 0. XqMUa 

|rXIWp?r O* rWWBaii 


<?» Stiff Study 


Metrlhution: 

trig. and 1 - Addressee 
' 1 - 3 i/Pers 

1 - Iffi/Pers/PD 
1 - Mob Staff 


ZOpers/CDf 


ah: (9 JUly 1956) 
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